Karekare Ratepayers and Residents Trust

Minutes Annual General Meeting 28 March 2008

Karekare Surf Club

Meeting commenced at 7.05pm

Philip Parks welcomed those present to the Surf Club

Matthew Grove welcomed those present and asked for apologies.

Apologies received from: Bob Harvey, David and Susie Munro, Becky Witten-Hannah, Penny Hulse, Rob Drent, Angela Turbott, Shawn and Shalema Wanden-Hannay, Brian Williams, Phil and Emily Prendeville, Kevin Ferguson, Sandra Coney, Christine Shepherd.

Caroline Witten-Hannah (from 7.08pm) and John McLarin (from 7.10pm) for lateness.

AGM 2007 Minutes

John Edgar moved and Phil Parks seconded that the minutes be accepted as a true and correct record. Agreed

There were no Matters Arising

Chairperson’s Report by Matthew Grove (attached)
Karel moved and Rob Taylor seconded that the Chairperson’s report be accepted. Agreed

7.15 pm Kubi Witten-Hannah and ? arrived

Financial Report by Vanessa Ferguson

The statement of position (attached) was handed around and Vanessa reported that there was nothing of note except that the financial year according to the rules is 1 January to 31 December so the opening figures will not match the closing figures given at the 2007 AGM.

We have since opened a dedicated Landcare account with an amount of $1836.25 in it.

Rob Taylor suggested maintaining contact with the ARC to remind filming groups to make donations to the Trust.

Matthew moved and Karel seconded that the financial report be accepted. Agreed

Election of Officers

Kubi took the chair and moved that Matthew Grove be elected as Chairperson. Agreed

Matthew resumed the chair and read nominations for committee as follows:

John Edgar, Vanessa Ferguson, John McLarin, Stephen Pye, Jenny Taylor, Phil Parks, Karel Witten-Hannah.

As there were still places Matthew asked for nominations from the floor.

Ted Scott was nominated by Kubi and seconded by John Edgar

Dave Bryant was nominated by Caroline Grove and seconded by Matthew Grove.

Matthew declared the above committee of 9 people elected.

Changes to the Constitution

Rule 9 (c)

Vanessa moved and John Edgar seconded that this rule be changed to read:

Notice of every general meeting shall be given to all members of the Trust not less than 14 days before by such means as the Board deems reasonable

Carried

Rule ( (h)

Vanessa moved and Jacquie Madelin seconded that this rule be changed to read:

Members entitled to vote shall be permitted to vote by proxy provided that such proxy shall be in writing and the original delivered to the Secretary of the Trust to be received by him or her no later than 48 hours before the commencement of the meeting and that the member shall have been a financial member of the Trust for a minimum of one year.

There was some discussion on this motion. Some thought the time limit was not a good idea but most people were agreeable to the 48 hrs prior part. Mention was made of manipulation of meetings by numerous proxy votes and their resulting misuse. Matthew suggested limiting proxy votes to one per member attending the meeting.

The motion failed as it did not reach the required two-thirds majority. 

Rule 11 (d)

Vanessa moved and Jacqui seconded that this rule be changed to read:

                Nominations of office shall be in writing signed by two members with the consent of the nominee enclosed on the nomination and shall be in the hands of the secretary 48 hours before the meeting but where the number of nominations so received is fewer than the number of vacancies to be filled nominations may be made at the meeting. 


Carried


Sealing of Beach Car Park


Comments for the sealing included: easier to define car parking spaces to maximize the use; easier to clean up broken glass; eliminates hooning.

Comments against included: impermeable seal allows waste to go into stream; will need curbing and channeling; keep things as natural as possible.

Matthew moved and Kubi seconded that the beach car park be sealed.

The motion failed

Community Group Reports

Surf Club – Karel reiterated the previous welcome to the Surf Club. It has been a difficult year for the club with the build up of sand and changing beach conditions making patrol difficult. There were a greater number of rescues with an increasing number of after-hours rescues. Luckily members have been able to respond and have performed some significant rescues. Membership numbers are healthy with a lively nippers group contributing to the community. Karel thanked all the volunteers in the club – many of whom are still quite young. Karel also thanked Phil for all the time and effort he has put in to the new surf club building and providing information to the community.

Phil reported on progress to date - It has been agreed to block off the current access to the stream and create a softer interface between the building and the stream by creating a sand dune there. A publicly notified consent will be submitted in about 2 weeks. Anyone will be able to see the plans and make submissions and Phil is willing to talk over any issues with anyone who has questions.

$83K has been spent to date and still not at consent stage.

A construction plan has been commissioned by Tonkin and Taylor.

Jacqui Madelin thanked Phil for always being prepared to answer questions about the new building.

Fire Party by Vanessa

We had over 30 call outs last year which were mostly car accidents and scrub fires. One structure fire was a long drop! We train every two weeks and any new members are always welcome. The Council continues to fund our needs generously and we have just received a grant from Waitakere Licensing Trust for rain jackets to wear at car accidents. The fire season is still restricted so if you want a permit please give plenty of notice.

Lone Kauri Community School - by Viv Mulgrew

Bev Thompson retired last year and the new teacher Jan Parks is very experienced and things are really humming. The role is 13. Jan is spearheading “Values Education” at Oratia School. The children also enjoy the new principal of Oratia – Mrs Swannepohl as she comes out and takes the children for sports in the paddock .

Shellfish ban by John Edgar

Ban was instigated in 1993. It is 3 years since the last full survey was done and since then has just taken digital photos. All the transects on the south rocks are covered by sand and it is not much better on the north rocks. There are still reports of people scraping shellfish off the rocks so please notify a fisheries officer – Karel, Shawn or any ARC ranger.

Neighbourhood Watch by John Edgar

John communicates incidents via an email list – please contact him if you want to be added. Contact is maintained with Piha where there are many more incidents.

Feedback for the idea of surveillance cameras was positive but with a $15K price we need to be sure we want it. Committee will investigate the legal implications and report back in the Billboard.

Land Care by Caroline Grove

The group meets monthly and mostly works in the beach area as well as a yearly cleanup to Whatipu. There is a weed bin currently at the beach. Miranda Bennett from ARC has organized a weed survey at the beach and has offered free treatment of weeds to some property owners in the valley. Have had some groups come out to help such as AFS and YMCA.

Caroline acknowledged the continuing work done by Peter King & Dave Bryant in pest management. They have been helped by Peter and Christa Lucas, Simon (the ranger) and Chris Turbott. More people are needed to do the bait stations.

Concern was expressed about the increasing number of rabbits. Committee to approach ARC/WCC

Community Board by Kubi Witten-Hannah

Building of new toilet block to start soon. WCC intend to cut expenses (particularly inorganic collection) so our area will be hit hard. Kubi encouraged people to submit to the Annual Plan (from11 April). A meeting re Auckland Regional Governance to be held 11 April at Waiatarua.

Introduced and welcomed Paul Mitchell – Waitakere Ward Councilor.

Lone Kauri Rd Bridge to be closed 11 -18 April for repairs.

Some road signs on Piha Rd have been removed to reduce anomalies – need to wait and see what effect this has before further action is taken.

First Response by Karel Witten-Hannah

Becky and Karel still very involved. Average one call out per week – more in Piha. Requires a lot of training which is on Tuesdays which means they miss some committee meetings. There is a vehicle at Piha which has been allocated more equipment. 

Margot queried having better signage as people get lost on the Farm Rd. 

General Business

1. Steve Pye (now President of Surf Life Saving New Zealand) urged people to realize what a difficult situation it is for Karekare SLC. It needs a community that supports it and does not worry about the trivial issues.

2. Caroline W-H asked re access for pushchairs to the beach. 

3. Possums – people are encouraged to let ARC know they are around so they can identify  hot spots. 

4. Phil asked that Landcare recover GPS and camera.

Meeting closed 9.15pm 

